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Introduction

Hoosier Media Inc. is a newspaper company whose print newspaper circulation and subscriptions have declined. The decline has led to a 30% reduction in revenue over the last five years. On the other hand, online ad revenues have increased, but they only account for 5% of the company's revenue. To help the company improve its strategic business operations, we will do a comprehensive internal and external analysis using SWOT and PESTLE analysis respectively. 

Internal Analysis- SWOT

A SWOT analysis refers to a strategic analysis and planning technique, which is used in the evaluation of a company's strength, weaknesses, opportunities, and threats that influence the project (Hill & Westbrook, 2017). The process involves having business objectives and then identifying both internal and external factors, which are either favorable or unfavorable towards the ability of the business to achieve its goals.  

Strengths refer to the internal traits of the business that gives it an advantage over its competitors. Hoosier Media Inc. has strengths in online advertising, whereby the revenues have increased. The company should, therefore, adapt to this change and positively drive online ads to increase its revenue and ensure it accounts for more than the 5% that it currently accounts for in the business.

Weaknesses refer to the internal features, which places a business at a disadvantage over its competitors (Hill & Westbrook, 2017). Hoosier Media Inc. has weaknesses in print newspaper circulation and subscription, which have declined over time. The world is changing and becoming more digital as time goes by, and that explains the decline in print newspaper and the rise in online advertisement. The company should move fast to adapt to this change. 

Opportunities refer to the external characteristics that can help a business improve its overall performance and increase its revenues. In the case of Hoosier, the opportunity that is evident is the space on the online platform that needs to be exploited to increase its revenues. That is a massive opportunity as the world is getting digital.

Threats refer to the external elements in the environment that could affect the business (Hill & Westbrook, 2017). In this case, the move from analog platforms to digital platforms is threatening the company's revenue. Print newspaper circulation and subscriptions have declined, and that is proving to be a significant threat to the business. 

External Analysis-PESTLE

PESTLE Analysis is a marketing principle concept, which is used in analyzing business and tracking the environment in which they are operating (Team, 2013). The factors in PESTLE include political, economic, social, technological, legal and environmental. 

Economic factors refer to the determinants of an economy's performance, which affects a company directly and have long-term resonating effects (Team, 2013). For instance, an increase in inflation rates would increase the prices of products and that may affect the purchasing power of consumers. Others include interest rates, economic growth patterns, among other factors. Economic factors have not affected the business; instead, the business is affected technologically. 

Legal and regulatory factors have both internal and external sides. A country can have laws and regulations that may affect the performance of a business or make the environment not good for business (Team, 2013). For instance, excessive tax levies to business may affect the growth of a business and may scare away investors. On the inside, a company may have policies that may affect the business either positively or negatively. There is no evidence of external legal factors affecting the company; rather, it is affected by its internal regulations. 

Environmental trends include factors surrounding the environment such as weather changes and global changes in climate among others (Team, 2013). These factors affect businesses that deal with agricultural products, tourism among others. Therefore, they do not contribute to either the success or failure of this business.

Primary Internal and External Organizational considerations

Internally, the company should review its laws and regulations governing the business. They should also focus on adapting to change by embracing technological innovations. There are massive online opportunities that the company can start embracing to cover up for the losses incurred due to the reduction in purchases of print newspapers. 

Externally, the company should have vigorous marketing and promotional activities. Marketing will help in creating awareness about the product, and the company will have more customers. Promotional activities will encourage people to buy the company's product as well as assist in maintaining the existing customers. 
Conclusion.

Based on the analysis, it is not all gloom for the company. As much as opportunities are diminishing in the print media, the online platform still has massive opportunities that can be exploited. The organization has not adapted well to change, and that can be the defining moment. They should adjust to the global change, understand that online is the way to go and make their business grow. 
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